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“The essence of what excellence in leadership looks like.”
—John Toussaint, CEO, Catalysis, author of On the Mend

JEFF THOMPSON, MD, is executive advisor and chief executive oﬃcer
emeritus at Gundersen Health System, pediatrician, author, and speaker on
building a mission driven culture as a values-based leader.
Jeﬀ’s experience in leadership is far-reaching, having led diverse teams,
projects, and divisions, before holding multiple senior executive roles,
including fourteen years as a CEO responsible for a staﬀ of seven
thousand, hundreds of thousands of patients, and a billion dollars of the
community’s money within the Gundersen Health System. His long
experience as intensive care pediatrician and senior executive has shown
him over and over again how leading from one’s values has the power to
compete successfully while aﬀecting long-term meaningful change.
He has been consistently recognized for improving quality, lowering costs,
and serving the community by achieving best outcomes in both health care
and environmental stewardship.

Business today is up against a myriad of complexities. The pressure to do
more with less, and faster, is never ending. In this context, leaders are
frequently required to make pivotal decisions for the organization that
deﬁne them as leaders. Faced with these challenges, each of us must
decide if we will follow short-term pressures for gain or lead for the
long-term good of everyone whose lives we touch.
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AUDIENCE
CEOs and C-Suite leaders, leaders of
business teams or divisions, across
sectors and industries, educators.
Students of leadership from the
C-suite to rising leaders deﬁning
their path.

Lead True: Live Your Values, Transform Your Culture, Achieve Your Mission
In this keynote, Dr. Thompson shows leaders that values based leadership is not just a
noble idea, but a strategy for lasting success and oﬀers a 3-part framework from which
to approach decision making. His framework gives the leaders the courage, inspiration,
and inner conﬁdence to lead -not driven by short-term pressure or gain- but for the
long-term good of their people, organization, and community.

Living Your Mission:

At the Intersection of
Business Success and
Environmental Stewardship

Closing the Gap
Between Bright Ideas
and Big Impact: How to

Lead for Sustained Innovation

Moving Beyond Health
Care into Health
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